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EOSC — Not a cloud made in Brussels ..

(quote Jean-Claude Burgelman, EOSC Conference, Vienna, 30 October 2018)
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The vision

EOSC will provide 1.7m EU researchers EUROPEAN OPEN SCIENCE CLOUD
an environment with free, open BRINGING TOGETHER CURRENT AND FUTURE DATA INFRASTRUCTURES
services for data storage, - -
management, analysis and re-use | &) ot &

H H . A trusted, open environment Open and seamless
across disciplines for sharing scientific data services to analyse and

reuse research data

. . . . . . L)
EOSC will join existing and emerging ‘ ‘§
horizontal and thematic data Leadn s ~ S Sl .

and scientific disciplines

infrastructures, bridging todays

fragmentation and ad-hoc solutions
. Connecting scientists 5 .
EOSC will add value and leverage past globally knproving science
infrastructure investment (10b per L e
and sustainable
year by MS, two decades EU PoS

investment)



6 lines of action
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https://www.eosc-portal.eu/



https://www.eosc-portal.eu/

The EOSC Governance 2019-2020
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the implementation the implementation the implementation
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European Commission

Users, Service Providers,
Public sector, Industry,
SMEs, etc.

and individual experts)

WG WG WG WG [ European stakeholder organisations ]
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EOSCSecretariat.eu
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Roles

EOSC Board

EOSC Executive Board

Stakeholders Forum

EOSC Secretariat

Role

To oversee & steer the EOSC strategy and
implementation

- Review and decide

To help & support the EOSC strategy,
implementation, monitoring and reporting on
progress of implementation

- Elaborate and propose

To advise the Executive Board and reach-out to
the scientific community

- Provide input and feedback

To support to the EOSC Executive Board to work
openly and inclusively together with

communities to co-create an all-encompassing
EOSC



Key issues for the next 2 years =

PROMPTING AN 1
EOSC IN PRACTICE _7 g

New governance model and best-fit legal vehicle for
after 2020

Financing model(s) to sustain EOSC services in the
long run

Rules of participation that will govern future
EOSC transactions

Coordination of EOSC-relevant national initiatives

Evolution of the EOSC Portal and its interfaces
TURNING

. . . . .. . . N FAIR INTO
FAIR digital objects: turning principles into practice REALITY

Widening strategy for the EOSC user base

EOSC in the international context

Turning FAIR into Reality: Report and Action Plan: https://doi.org/10.2777/1524
Prompting an EOSC in practice: https://ec.europa.eu/info/events/2nd-eosc-
summit-2018-jun-11_en



https://doi.org/10.2777/1524
https://ec.europa.eu/info/events/2nd-eosc-summit-2018-jun-11_en

The Vienna Declaration on the European Open Science Cloud [@ Contact

Launch of the European Open Science
Vienna, 23 November 2018

Cloud (EOSC)

University of Vienna
We, Ministers, delegates and other participants attending the launch event of the Library, main reading room
European Open Science Cloud (EQSC): Hniversitatsring 1

A-1010 Vienna
) ) i i i ; L T: +43-1-A277-17677
Recall the challenges of data driven research in pursuing excellent science as stated in the "EOSC Declaration' signed :':"_I__“ sss@univieac.a

in Brussels on 10 July 2017.

El Reaffirm the potential of the European Open Science Cloud to transform the research landscape in Europe. Confirm
that the vision of the European Open Science Cloud is that of a research data commons, inclusive of all disciplines
and Member States, sustainable in the long-term. D D W N LOA D

The Vienna Declaration

El Recognise that the implementation of the European Open Science Cloud is a process, not a project, by its nature h E D
iterative and based on constant learning and mutual alignment. Highlight the need for continuous dialogue to build on -t € curo DE an De n
trust and consensus among scientists, researchers, funders, users and service providers. S Ci ence G | ou d

B Highlight that Europe is well placed to take a global leadership position in the development and application of cloud
services for Science. Reaffirm that the European Open Science Cloud will be both European and open to the world,
reaching out aver time to relevant global research partners.

B Recall that the Council - in its conclusions of 29 May 2018 - welcomed the implementation roadmap and the
federated model for the European Open Science Cloud. It invited the Commission and all Mernber States to set up a
common governance framework that ensures participation of stakeholders from the research comrmunity based on
principles of transparency, openness and inclusiveness and an effective involvernent of all Member States.


https://eosc-launch.eu/declaration/
https://eosc-launch.eu/fileadmin/user_upload/k_eosc_launch/EOSC_Vienna_Declaration_2018.pdf

Financing of the EOSC

Phase 1, until 2020:

the Commission will invest EUR 300 million to support the core
functions of the EOSC as per milestones

Member States would flag the national initiatives that they want to
federate into the EOSC (e.g. the work of the Helmholz Data Alliance);
and the resources they are willing to provide in kind

Research funders would start making costs eligible for FAIR data only

Phase 2, after 2020:

To explore a mix of funding including possibly deposit fees from national
funders

Based on a full cost estimate for the running of the EOSC, conducted by
the EOSC governance framework in Phase 1



EOSCsecretariateu

Setup and management of the EOSC Secretariat supporting the EOSC Governance

Secretariat support services

< "*. | EOSCsecretariat.eu has received funding from the European Union's Horizon
* | Programme call H2020-INFRAEOSC-2018-4, grant Agreement number 831644]
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® Setup mrd management of the SOSC Secmbad st supparting the S05C Comrarce

Project partners

technopolis ...
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EOSCsoecretariateu

Setting the scene for 2021+

The EOSC Secretariat, effectively delivering 360° support to the
EOSC Governance (Executive Board and Governance Board),
works openly and inclusively together with communities to co-
create an all-encompassing European Open Science Cloud.




L .
EOSCsecretariat.eu

® Setup mrd managemen

EOSC Secretariat, indipendent, neutral, flexible

* Interim character (2019-2020), with an enabling and advisory
approach

* Working for and under the supervision of the Executive Board and
supporting the Governing Board

* Supporting a user centric EOSC implementation, with the Co-
creation budget at the command of the EB

Austrian HPC Meeting 2019



EOSCsecretariat.ey

artirg the SOSC Comrarce

At the heart of the EOSC

SCIENCE CLOUD

Ronald Dekker,  RupertLiick
CESSDA ERIC EMBL

https://ec.europa.eu/info/news/results-call-applications-selection-members-expert-group-
members-executive-board-eosc-2018-nov-23 en

Austrian HPC Meeting 2019


https://ec.europa.eu/info/news/results-call-applications-selection-members-expert-group-members-executive-board-eosc-2018-nov-23_en

. EOSCsecretariateu

° Senup mrd management of the EOSC Secimtad st zupparting the G050 Comrarce

Relation with the EOSC Governance

EOSCsecretariateu in a nutshell
. Setup and management of the EOSC Secretariat supporting the EOSC Governance

(7]

)

) g

oo & 8 L

EOSC EOSC Stakeholders E

Working Groups Executive Board Forum -

0O 0O 0O <

O (@) [®) s

PROCESSES, PROCEDURES, RULES, MODELS, AND LEGAL FRAMEWORK
=D EOSC Secretariat }.‘
5.95M€ . 469 PMs
Co-creation Press & media office Partners
resources

Liaison with
non-EU
countries

Coordination with
EOSC-related
projects

WG coordination Open

services ¥-b consultation
Community
of engaged

ens] Board meetings
=22 & other events

[ )
& Stakeholders
Annual Forum
(2 events)

@ eoscsecretariat.eu

website

stakeholders
Knowledge
base

MAIN OUTPUTS

o s o o 6
G) EOSC portal

Austrian HPC Meeting 2019



EOSCsecretariat.eu

® Setup mrd management of the SOSC Secmbad st supparting the S05C Comrarce

EOSC Secretariat Project Architecture

EOSCS e C (e ‘[ a r | a ‘[e U EOSC Governance vs EOSCsecretariat.eu project

) Setup and management of the EOSC Secretariat supporting the EOSC Governance
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Addressed stakeholders

Policy makers & Funding bodies (incl. EC)

National & EU e-/digital/infrastructures

National & EU funded projects & initiatives

International initiatives & SDOs

Research & Academia Organisations

Researchers and Research Support

Industry and third sector

4
=



=. EOSCsecretariat.eu

® a-d management ¢ SO05C Covrarcs

EOSC Secretariat: modus operandi

® Strategic guidelines of the
EOSC Exec & Gov Boards

® Outcomes of the WGs

EOSC stakeholders

EOSC governance = EOSCsecretariateu (“Stakeholders
o Forum”)

® Feedback on WGs’ outcomes

® Feedback on Governance topics
@ Existing & future EOSC Assets

® Requirements

Systematic dialogue via a contact point per addressed
stakeholders group (through “Ambassadors” and ongoing
online consultations)

Austrian HPC Meeting 2019
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"Engaging with the Stakeholders community &
coordination with related initiatives” means....

Coordinate these efforts and initiatives in order to....

Raise awareness and enhance coordination with and among infrastructure
initiative in the Member States (IT - CNR leads)

Raise awareness and enhance coordination with EU infrastructure initiatives /
ESFRI, EInfra, Thematic Clouds, etc). (DE - KIT Leads)

Raise awareness and enhance coordination with International infrastructure
initiatives (GO-FAIR Leads)

Engaging with Industry (CERN Leads)

Engaging with Researchers (AT - TU-Vienna leads)

Support Services for the Stakeholder Forum (IT- CNR Leads)

..... and prepare the transition to new "Stakeholder-
based governance”

Austrian HPC Meeting 2019
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Y Setup mrd management of the BOSC Secm

The EOSC Secretariat is at the heart of the activities happening around EOSC. Sign
wﬁgto%rucgarp]ragmty to receive |mmed|at.e updates. Here's how you can take a
more active role under the EOSC Secretariat:

® [ [
O O [
Benefit from Have your say on the Bring your assets to
the co-creation EOSC governance EOSC
funding guidelines

27/02/20 2



= EOSCsecretariateu

® Setup mrd management o = Comrarce

How can the involved Stakeholders help?

* |dentifying priority topics

e Sharing stakeholder contacts

* Putting the players in contact with relevant initiatives & projects
* Promoting participation in all initiatives

* Requiring responses to collected suggestions by EOSC Governance
Board

* Fostering the creation of WGs addressing collected suggestions

e Participating in the co-creation processes

Austrian HPC Meeting 2019



Discussion in re: referring to the HPC-Community in
Austria

* [High Performance Computing and the EOSC] European commitment to HPC is clearly
demonstrated by the signature of the EuroHPC Declaration by twelve Member States(*) and
one Associated State(**) since March 23, 2017. The Member States agreed to work together
and with the European Commission in the context of a multi-government agreement called
EuroHPC for acquiring and deploying by 2022/2023 a pan-European integrated exascale
supercomputing infrastructure that will support data-intensive advanced applications and
services. It is a response to the surging demand from scientists, industry and the public sector
for access to leading-edge computing capacity to cope with vast amounts of data produced in
almost all scientific and engineering domains. This supercomputing and data infrastructure
could support the European Open Science Cloud by providing data access and advanced
computing and data management services. The EC plans to adopt in January 2018 a proposal for
the establishment of a legal instrument (the EuroHPC Joint Undertaking) that provides a
procurement framework for the exascale supercomputing and data infrastructure, and supports
the development of a full European HCP ecosystem.

e (*)Status 2019: 25 MS (**) Switzerland, Norway

* https://ec.europa.eu/research/openscience/pdf/eosc declaration.pdf



https://ec.europa.eu/research/openscience/pdf/eosc_declaration.pdf

Setting the scene in Austria ...
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Conference in Vienna, 30th October 2018 Vorsitz im Rat
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The European Open Science Cloud (EOSC)

https://eosc18-ati.univie.ac.at/home/
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=. EOSCsecretariat.eu

If you want to know more about EOSCsecretariat visit us at www.EOSCSecretariat.eu
and subscribe to our network

You can also get in touch with us at:

info@eoscsecretariat.eu

Twitter @EoscSecretariat

N LinkedIn EOSC Secretariat



http://www.eoscsecretariat.eu/
https://twitter.com/EoscSecretariat
https://www.linkedin.com/in/eosc-secretariat-79316117a/

Thank you
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Austrian participation to the EOSC Secretariat: WP2, WP3

Office TU Wien — Participants: Andreas Rauber (Pl) (TU Wien), Barbara
Sdnchez Solis (TU Wien), Paolo Budroni (University of Vienna)
www.eoscsecretariat.eu
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® wrd management of

Depot
ANSWERING QUESTIONS

Austrian HPC Meeting 2019
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® cup mnd management o 5T Sz itard ot mippating =S

Details

* Engage with relevant communities to ensure
that their needs, requirements, advice and

commitments are reflected and passed on to Eosc

Board
(MS + EC)

the EOSC and Executive Boards and to the
Working Groups

Executive
Board

e To support coordination and consultation (stakeholders)
with strategic, thematic, EU or global T Jaepors

Coordination

initiatives S

(CsA)

 To feed the information and the results of R
the liaison, analysis and engagement FOSC b projet

INFRAEOSC projects

activities into other WPs of the project PR

 To support and contribute to the structuring
of the EOSC Stakeholders Forum laying the
ground for the transition to the next phase of
the governance.

Austrian HPC Meeting 2019



Details

EOSCb@x reta nar ey

° Setup mrd management of

Sezitat st 3ipparting the GO%C Comrarce

Advises
Proposes
Reports

EOSC
Board

(MS + EC)

Orients
Oversees

Endorses

Advises
Ex;:::llve <::| Stakeholders
(Stakeholders) Aol
Inputs
T Reports
! Inputs
Coordination : .
Structure Y " 777 Tasks Working
. Groups
(CSA) Coordinates
helps [ I ]
coordinate
L WG WG WG
elnfraCentral project . 1 |
EOSC Hub project Supports WG WG WG
INFRAEOSC projects
other relevant projects
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